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MEADOWLARK HILLS’ ADMINISTRATOR ELECTED TO THE KCCC BOARD 
Meadowlark Hills’ Health Services Administrator, Heather Generali, has been elected to the Kansas Coalition on Culture Change Board of Directors.

Generali has been a member of the coalition since January 2011 as a representative for Meadowlark Hills. The group is working to collaborate with other organizations or affiliations that have the same mission and values as Meadowlark Hills. Both organizations strive to find effective ways of dispersing information around the state of Kansas about culture change.

The board is brand new and was put together in response to a recommendation to form a board in an effort to move forward in a more deliberate way. “This is a new experience for me. It is very exciting to be a part of the first board and the purpose behind the KCCC is to make people more aware of culture change by bringing all of our knowledge together,” Generali said.

Willie Novotny, CEO and President of Meadowlark Hills, served briefly as the interim chair of the KCCC then moved into a background role to focus on helping the board form. “This is a great example of how all stakeholders, including for-profit, not-for-profit providers, state regulators and educational professionals have collaborated to form something larger than themselves,” Novotny said.

The state Quality Improvement Organization, including Meadowlark Hills’ employees, Jackie Rose and Kim Hensley, and a small group of regional stakeholders helped form this coalition several years ago. They have kept it operating with the dream of forming a board, and eventually incorporating.  
Culture change is a process of moving traditional long-term care organizations into a true home. Making the change involves transforming environment, systems and attitudes. This change enables elders to direct their own lives and inspires staff to support resident’s quality of life.
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